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Starting with How Your
Department is Organized
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Before You Retool an

Consider a Strategic/Bu
Planning Process



My Experience Ha
a Familiar Ring

Change ... —— |

Change...




Chabot-Las Positas CCD

e 10 year old prog



Chabot-Las Positas CCD

 New Direct Supervisor
 New Chancellor
 Two New Campus Presidents
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Chabot-Las Positas

e 6 years later
e Stable Leadership

o Staff Growth from3..-7
« SME Pool Growth from
e $250,000 surplus

e $4.2M revenue
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CLPCCD & COD

e First up

— Simplified Strategic
e Then
— Tipped ... §



Vertically Challenged
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Vertically Challenged
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Tipped from Silo to Fu



Retooled to Support F



Retooled to Support F



Retooled to Support F

VIAIKEeung & S
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Retooled to Support F

RPIOWIEIMS & Services

VISIET IS rch
Rlegiem Development Plans
Picing Strategies & Templates

REUsty/ Advisory Boards



Retooled to Support F



Fundamentally Focused

Fecation

gontracts



Retooled to Support F



Organized to Win!

Planning
untablllty




For More Informati

| eslie Larrabee

Director

Center for Training &
Development
College of the Desert
760-773-2530
llarrabee @collegeofthedesert.




