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Agenda

Realities of Today’s Work Environment
Changing Times = Changing Perspectives
What Is Trust?

Trust Busters and Boosters

ABCD Trust Model™

Ten Trust Tips

What's Next for You and TrustWorks

Sharing TrustWorks with your Clients
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Realities of Today’s Work Environment

« FUD Abounds
— Fear, Uncertainty & Doubt

o /_\ . .
@ @ e Chilly Weather
@ — Hiring freezes...pay freezes...travel freezes

e Belt Tightening
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Realities of Today’s Work Environment
Impact on Education

Lower enrollments in personal
enrichment offerings

Increased enrollments In
professional/skill development offerings

Increased need for financial aid &
student support services
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Poll Question
Times They Are A-Changing!

How Do You Embrace Change? (Select One)

Find it frightening

See It as a wonderful opportunity to do
something different

—eel a sense of loss or do with less
~eel 1solated and alone
Have a carefree, let it happen attitude
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Change is an Opportunity

 Moving FORWARD ”

-

o Shift Our Perspective
— unifying factor
— confidence
— a different way
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Sustaining Factor: Glue!

The sustaining factor that will
help 'us move ahead is...

MUTUAL TRUST
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What Is Trust?

Trust means different things to
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Activity

On a piece of paper,
draw a quick image or
describe a symbol that
represents trust to you
(e.g., an American Flag)

— Type in the name of what you drew In
the chat box on your screen
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What Is Trust?

Trust means different things to

different people...
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Trust Is based on our perceptions of
others’ behaviors (words and actions)
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Trust Busters

Think about the last time you felt
fear, uncertainty or doubt...
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Poll Question

What behaviors have you observed that may be
Indicators of low trust? (check all that apply)

| didn’t get the information | needed or wanted
(e.g. no feedback)

Hearing lots of complaints and signs of
discontentment

No follow through or implementation of decisions
Goals and directions are unclear

Other (type other into chat box)
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Trust Boosters

Think about the last time you felt
safe, productive, hopeful...
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Poll Question

What behaviors have you observed that may be
Indicators of high trust? (check all that apply)

Open communication

Mutual understanding of goals and outcomes
High energy and “can do attitude”

Consistent results

Performance feedback

Other (type other into chat box)
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How Do We Build Trust?

 Need a common language

e Need to look at trust from the same
perspective

e Need to use the ABCD Trust Model™
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TrustWorks! ® Model —The ABCDs of Trust
ELEMENTS

Demonstrate Expertise

Competence Performance
Facilitation Skills

_ Honesty
Believable Values

Fair Process

People Focus
Connected Communication

Recognition

Maintain Reliability Responsiveness
Dependable Accountability
Organization




Ten Trust Tips

Maximize people's strength

Revisit goals and deliverables

Tell the truth

Keep confidences: create a safe environment
Reaffirm your organization’s values

Take time to listen: seek input

Share appropriate information

Recognize good efforts and performance

. Provide reliable structure

10. DWYSYWD

1.
2.
3.
4.
S.
6.
/.
8.
9

\J\/

www.trustworksgroup.com




Ten Trust Tips

Maximize people's strength

Revisit goals and deliverables

Tell the truth (B)

Keep confidences: create a safe environment (B)
Reaffirm your organization’s values (B)

Take time to listen: seek input

Share appropriate information

Recognize good efforts and performance
Provide reliable structure (D)

10. DWYSYWD (D)
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Case Study

Institution of Higher Education
Situation: High discord between faculty members; new
dean; dysfunctional communication

Solution:  Used Trust Program to identify where trust
was strong and weak (ABCD)

Outcomes: Common language created a “safe way” to
address Issues impacting trust

Built stronger relationships between dean,
faculty and staff

Joint problem solving efforts
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What's Next with TrustWorks! ©

“Experience It for Yourself” In-House Session

e 15 day in-house session with one of our TrustWorks
certified consultants
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10% Educational Discount
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Managing Your Training Providers
with Augusoft Lumens ©® B2B V6.6
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Thank you for attending!
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